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THE BOARD OF PUBLIC WORKS AND SAFETY
OF THE CITY OF CROWN POINT merina REGULAR MEETING
IN THE COUNCIL CHAMBERS, LocaTED AT 101 NORTH EAST STREET

on February 1, 2023 AT 11:00 A.M.
PURSUANT TO AND IN ACCORDANCE WITH THE RULES OF
THE BOARD OF PUBLIC WORKS & SAFETY

Hybrid
https://us02web.zoom.us/j/88114674506

(Link is subject to change — in the event of a change, the link will be
posted via the City website at www.crownpoint.in.gov prior to the start of
the meeting.)

CALL TO ORDER

Mayor Land called the meeting to order at 11:01 A.M. with the Pledge of
Allegiance.

Present: Mayor Pete Land, Member Bob Clemons, Member James Crook
(via Zoom), Member Andrew Kyres and Member Bill Gomez.

Also present, City Attorney David Nicholls, Clerk-Treasurer Dave Benson
and Chief Deputy Bette Babjak.

Absent: None

APPROVAL OF MINUTES OF PRIOR MEETING - The Regular
Meeting held on Wednesday, January 18, 2023.

Motion to approve was made by Member Bob Clemons, seconded by
Member Andrew Kyres.

Motion passed by unanimous voice vote.

ADDITION OF NEW ITEMS

Mayor Land stated one item was being presented to the Board to be added
to the agenda. The PACE Department would be requesting permission to

purchase new event software.

Member Bill Gomez made a motion to approve the addition to the agenda,
seconded by Member Bob Clemons.

Motion passed by unanimous voice vote.

Item added as #6 under New Business.

PRESENTATIONS/SPECIAL RECOGNITION

Employee of the Month — February 2023

Mayor Land stated there was a slight change in the historical process of
presenting Employee of the Month. Previously, Employee of the Month
would be recognized at the City Council meetings. It was thought that the

Board of Works Meetings might be a better setting for this presentation
moving forward.
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Engineering Superintendent Doug Brite was being recognized as
February’s Employee of the Month. Mayor Land stated Doug was
nominated by Julie Wendorf, CPCL Director.
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Employee of the Month

February 2023
Name: Doug Brite Hired: Oct. 27, 2014
Department: Public Works Total Length of Service: 8 years

Title: Engineering Superintendent

Nominated by: Julie Wendorf, CPCL Director

This summer, the City of Crown Point completed phase one of its Downtown Parking
Improvement Project, addressing parking along the East Street corridor.

As a part of this project, the Crown Point Library partnered with the City to enhance
parking near the library and downtown.

Over the course of the project, Doug Brite, the city’s engineering superintendent,
worked tirelessly to ensure the parking improvements envisioned in the planning
stages of the project became a reality.

Doug went above and beyond to ensure the project had stellar results and spent hours
standing in the lot during the long project with Library Director Julie Wendorl
discussing the fine details of the project.

Doug also has gone above and beyond for other road projects that impacted the library.
Previously, he ensured the Library’s scheduled Historic Homes trolley tour could take
place despite local road closures and personally led the trolley in and around barricades
to ensure a positive experience for the popular library program.

From Julie: “Due to the nature of the work that Public Works accomplishes, its
employees seldom get positive accolades for the important work they do. Doug truly
deserves this honor!”

WWW.CTOWNpaint.in.goy

Office: 219-662-5634 183 §. West St., Crown Point, IN 46307 Cell: 219-356- 1904

Julie  Wendorf could not compliment Doug Brite enough for his
communication, work ethic, dedication, and so much more.

Doug Brite stated he is out there to inform the public when projects like this
occur. He stated he tries to spend as much time as he can with the public
so they are comfortable with what is going on and he stated his appreciation
for the award.

OLD BUSINESS and DEFERRED BUSINESS
Utility Update — Al Stong/Commonwealth Engineering

Al Stong stated the Wetland Delineation had been completed for the Water
Main Looping and Pump Station project. Coordination with INDOT and area
utilities would be performed in the coming weeks.

Al explained that as part of the water project, the State requires Asset
Management Plans (AMP) to be created by the Utility. The SRF Project
includes an AMP, which has been completed, reviewed by the City staff and
has been provided to FSG so the financial component can be assembled.
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ltems to Present:

1. CEI-City Reimbursement Disbursement #41 $39,544.00
2. Zero Dollar Water Project Amendment to Engineering Agreement

Member Bob Clemons made a motion to approve the reimbursement,
seconded by Member Andrew Kyres.

Motion passed by unanimous voice vote.

Bid was awarded for the Liberty Park Project by the Army Corps of
Engineers on January 19, 2023, to IES. IES came heavily vetted by the
Army Corps. Pre-construction meeting is set to happen in February.

Al stated that each year, there is an opportunity to solicit grant funding
through the Army Corps of Engineers. Their deadline this year is March. A
potential sewer lining project had been discussed with Public Works and
would possibly occur in Imperial Heights. Al would update the Mayor and
the Board as the solicitation for grant funds progresses.

Divisions A & C of the wastewater utility improvements project were
currently out to bid. Pre-bid meeting would occur at 10am on Friday,
February 3, 2023, at City Hall.

Discussion occurred between Al Stong and Member Bill Gomez regarding
those attending the pre-bid meeting, as bidders are hard to come by for
projects such as these.

Division B, the Downtown Interceptor, is on schedule for an upcoming
bid/award in August 2023.

The design of the southeast wastewater treatment plant and lift station will
be commencing in the near future. Permission to access and survey the site
have been provided by the property owner.

Al provided a Memorandum to the Board which stated the five amendments
to the owner-engineer contract. If authorized, the amendments would allow
a credit of $14,903.00 to be issued.

The first amendment consisted of funds which were reallocated within the
water project from categories that were unspent to categories which needed
additional funding. These were estimated hourly contractual items. The
amendment would be a $0 cost change to the project.

The second amendment pertained to Phase 1 of CSO005, an Army Corps
of Engineers Project. Upon completion of the project, $16,720.00 remained.

The third amendment involved CSO005 Phase 2 with a reduction of
$21,954.00.

The fourth amendment was to the design contract for the Liberty Park
Project. Excess funds within the design contract would allow for the
reallocation of funds to cover the cost of bidding and to provide an hourly
budget for the construction engineering. Through this reallocation of funds,
the contract can be reduced by $13,529.00.

The fifth amendment is the only amendment with added costs. The Silver
Hawk Bulk Stormwater Improvements Project had undergone design. The







